
Strategies and 
recommendation plan for 
the consumer engagement

Report detailing the main 
actions to be developed in 
each case study to enhance 
the user engagement.

DE-RISK Digital twins and 
simulation scenarios to 
de-risk the LFM 
implementation

Description of the process of 
development of digital twins, 
definition of scenarios and its 
simulation results.

30 Apr 202426 Mar 2024 01 Apr 2024

Analysis report on relevant 
smart LFMs energy services

Innovative energy services 
and their potential to match 
services that can be 
provided to the LFM 
participants or by the LFMs to 
the grid

Financial schemes: funding 
the customer journey via 
traditional and disruptive 
mechanisms

Report presenting the 
different alternatives to fund 
the customer local flexibility

09 Apr 2024

13 Jan 2025

Implementation and 
operation for DE-RISK Case 
Studies

Building upon simulation 
results and the analysis of 
the local setting, the 
implementation and 
operation plans will be 
outlined

01 Jun 2024

Democratizing the REs 
investments: DE-RISK 
crowdfunding campaign

Booklet summarizing the 
whole crowdfunding 
campaign process and its 
results.

DE-RISK Multi sided LFM 
Business Models

Multi sided business models 
for realising the scenarios 
includes the value 
proposition of identified 
stakeholders, the LFM 
business structure and roles

25 Oct 2024

PESTLE Analysis & 
benchmarking of LFMS 
implementations with 
stakeholder mapping

Benchmarks will be 
combined with a PESTLE 
analysis which involves the 
identification of Political, 
Economic, Social, 
Technological, Legal and 
Environmental conditions 
that act as drivers or barriers

DE-RISK Case studies 
characterization and data 
collection plan

detail description of case 
study, the asses of the data 
available and the plan for 
new metering and data 
collection plan

12 Apr 2023 05 May 2023

Consumers and Professional 
interaction toolbox

Report presenting the 
material, articles, campaigns 
developed for the consumers 
and professionals

Regulatory Impact Analysis 
for LFMsand Services

RIA analysis to deeply assess 
the current regulatory 
framework that is enabling or 
actin as a barrier for the 
large deployment of LFMSs

29 Sep 2023 29 Sep 2023

DE-RISK identification and 
assessment of exploitable 
results

Report on the foregrounds 
that the partners are aiming 
to exploit through the DE-RISK 
project

02 Oct 2023

PUBLIC

PUBLIC

PUBLIC

PUBLIC

DE-RISK LFMs Policy and 
Regulatory roadmap for 10 
EU countries

Handbook of policy 
recommendations for 
facilitating the deployment of 
LFMs and the exploitation of 
the flexibility in 10 EU 
countries

29 Sep 202530 Mar 2025

Lessons learned and best 
practices based on the 
customer behavior change 
journey

Summary of the overall 
customer behavior change 
journey and the key 
messages to ensure 
scalability.

Report on community 
engagement best practices 
and social acceptability

Collects best practices of 
community engagement 
and present the actors 
ecosystem, the social 
acceptability and perform

01 Jul 2025

Benchmarking DE-RISK case 
studies and monitoring the 
multi criteria performance 
of DE-RISK

Report presenting the 
assessment and benchmark 
of case studies. This includes 
the multi criteria analysis

30 Sep 2025

Scalability and replicability 
analysis

Report on the application of 
the scalability and 
replicability analysis of the 
DE-RISK solution based on 
the EU BRIDGE initiative.

30 Sep 2025

PUBLIC PUBLIC PUBLIC PUBLIC PUBLIC

PUBLIC SENSITIVE

PUBLIC PUBLIC PUBLIC

PUBLIC PUBLIC

SENSITIVE

31 Jul 2023

Research model and survey 
instrument

Summary of the research 
model to be followed and the 
survey that will instrument 
the data collection.

SENSITIVE

Market Actors Community

Summary of the interaction 
and feedback of the project 
market community

29 Mar 2025

DE-RISK identification and 
assessment of exploitable 
results

This report contains the 
information of the data 
collection process and its 
analysis including main 
conclusions

26 Jan 2024

SENSITIVE

28 Sep 2023

Local Flexibility Market and 
stakeholders analysis

A comprehensive market 
and stakeholder’s analysis of 
Demand Response and LFMs 
for different energy and 
geographical contexts

SENSITIVE

DE-RISK
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